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Dr. J. Leirhton Ctuart, Tresident,
vench'ng University,
?ekin":. "hiﬂ&.

Yy dear Leizhton:
A : W\ -
¥r. T. Y. Chen seems o have landed in a rather tight place =2nd it\fs
ticult to determine whether he is really restonsible for it or whether he 1s
. Then he began to injuire this spring concerning the renewal of his fellow-
p frem the China deiical Board for the s:cond year, they informed him that they
practically never renewed fellowships for a second year, end that it .was their
policy to expect that students who had fellowships for a year would find for them-
selves fellowships from smerican institutions or part-time teaching rositions in
order that they mizht gain more experience in actual teaching. This is a policy
wnich I understand ¥r. Gez supports. ‘

:
9
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¥r. Chen is out of lucK because he had not understood that this was so
fully the case, 2nd had supposed that if his work was of sufficient guality und
his faculty directors presented letters cf endorsement he would bte, without doubt,
taken c2re of for sanother year, thouzh perhsps not on the same sczle.

g is distinctly disturved and rightly so, because it is impossible
now for him to secure s fellewship 2t Cclumbia where there are vary few anywaye.
Yo hes tried other claces without success, and w¥hen he tries to ret some kind of

work, cuch as waiting or co-king, he is turned down bacause he hus no experience.

1 underctend from him that when he ssied ¥r. Gee about the second yeur
bafors he 1&ft Chirna, ¥r. Jee indicoted that he need not worry about it, if he
3id -ood work the first year. Yr. See may not have intended this to mean that
Chen could rely upon the China ¥edienl Board for help the second year. 1 have
~one ovar +ha matiter Tully with YViss ?g*les+oﬁ and 7hile sdmitting that Chen is
doinr the best wor: 9 o +tnase .ho had fellovwships luast ysar, she statas
thet the work o th :h rood thet thay would not be warrantead
mrking an exceptior ¢ hen's' ex i believe that only onca in their h
have they -ranted = con fellowshin.

1 h.ve taken up with Miss Eggleston the possibility of a supplementary
erant to Hr. Chen of perhags 7750, provided that his other expenses could be met
from otrer sources. 2 ams to think that such on amount mizht be sveilable if
he ceould -et o fellow n from sore hmerican ns*itution, but that if Yenching
gave hin assistaince ns why tre China Medical Fonrd
should not arant the odditional allovancs confess I do not quite sez the
rationula of ite. This also semms the mure un gnate beciuge Yenching has 1 1o
no provision for him and becauss ¥r. Sev us thinks that ¥r. Chen is 1 y

i
i
thare wauld be sound reucso




Pr. J. Leighton Stuart.

to becore one of “he lending tiolerists

China,
“re. Chen is . @08t anything to be =ble to carry on his
work. Ve has ombarked cor a : rroblen which he oucht to have an op-
rortunity *o finish here and = ne thinks c¢:n te fini
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vear, should he not be able to
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» he will prevare to moet the exrences sf *ke
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ent, however, thet the matter ought to be
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with a view to ma<in: sure that if come agsistance can be
doubt of the China iedical scard's providing e supplercntary
the totsl up to a prectical basis for him to get along on.
the zinimum, including tuition, will be zbou

vear; of this amount, tuition would be $250.
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2ve you %o suggest, if afiything, that I ecould do here?
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Cordielly yours,
N
Secretury,

reking University.
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President, Yenching University,
30 Ma Pi Ch'ang,
Pekinge

Deer Dr, Stuert:-

I em taking esdventege of this
immediestely the following memorsnda for inatrqgtib
to the Construction Bureaui~

1.
heir instructions to Gibb es teo
ion, so far as now possible, of

2, i /roeds in Bashford Court; relocate the

bridge as shown _Plen" (of which I handed you 2 blue-

printe in Tientsiy on May;) at the e time effecting the necessery increese in ite
way traffic.

3. 3 y modifications in present plens to ensure meintenance
of weter-level not 2 feet below genergl level of campus.

4, Remove immediately finiale et ends of ridgee on Vhemistry Bldg.,
Physics Bldg., Ninde, and Sege; and replece by finiels of the gizes called for on the
architectural drawings.

B Remove immedietely horizontal mouldings et top of roofs of Women's
Adninistretion Bldg., end Dean's Residence, and carry hip mouldings up as called for
on drewinge, dying out against verticel faces of finial base.

6. Remove immedistely Rockery now blocking the Woman's Acedemic Quad-
rengle; end instruct Lund that other pleses must be found for flush~tenks for sewers
which he had intended to locate inside Rockery.

7 Remove immedistely the enimal-heed, ring, end sweg which heve been
introduced es ornaments at each side of Ninde entrances, under small roof; and leave
these places plein, if it is found that so many other changes have been mede from
drawings thet original bracket-scheme is not feasible.
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8. In completing Beshford, Berry, end the 2 Refectory Bldgs., now
under construction, the erchitecturel drewings must be followed absolutely; no such
re-degigning by the Bureau es has seriously compromised the exteriors of Ninde end
the Men's Dormitories will be gllowed, 'The seme instructions epply to the Warner
Gywnesium and the Women’s Gymnesium, for which architectural drawings have just been

delivered from New York.

9. Kemove immedistely the edvertising sign of Lund, Gernow & Co., which
et present disfigures eand cheapens the Yenching University sign at the temporary
entrence to the University grounds.

10. Do no more exterior painting until receipt of instructions from Home
authorities. In order to work out the most satisfactory compromige solution possible
with present exterior architectural re-designs, we must have drawings showing exactly
v how the verious feacades ere actually built, ''he Bureeu is therefore to prepare
f/immﬂﬁiately(ﬁeaaured drewings of the Chemistry Bldg., Physicse Bldg., (if different)
" Ninde, end Men's Dormitory; showing all architectural feetures, — panels, beams,
breckets, sills, bands, lintels, etc., exactly as actually built; with notes showing
decorative color-treatment thus far executed, We shall then meke, from these meesured
 drewings, es soon ag they are received at our office in New York, complete color-
plane from which the painting cen be exeduted on these buildings during August end
September, so that the University can open with this vitel color-feature of our
erchitectural designs brouht up to the standards reached in form end line.

3 Interior painting is to be emecuted under the general advisory
direction of Kunpah King, working through Miss Colemen, with whom I have laid out a
complete basis of procedure. The interior painting to be done before opening of the
new bldgs., this Fall, is to include the centrel Entrance Hells of &ll bldgs, and
the large Reception Rooms in the Women's Adminietration Bldg., and the Dean's rooms,
offices, corridors, lavetories, etc., can without too much loss be left for lster
execution; but the speciel features first enumergted must be done before the formal
opening in order to give a reasonably finished effect, even at the possible cost of
leter retouching on acc't of dempness.

12, Nortk exterior walls of North bldgs., of Woman's Dormitory group
ere to be treated with cement pilesters end band-courses in eccordance with drawings
which will be sent out from our office after approval by lrustees, (HKM hes already
teken prints of 1/8" scale elevations for this purpose).

13. Mgk e necessery modificetions in Sewage Disposal Plant (see Hogg) e

14, Unlesg it is decided to cut up the Chapel in Ninde for Cless-
roome, (which seems unwise in view of dearth of suitable Halls for Recitals, visiting
speekers, etc., entirely aside from question of fitting up one of the smell rooms es
a Chapel for 40 or 50, for Theological students only) the following changes are re-=
quired;

(a) Due to the substitution, by the Bureau, of trusses designed accord-
ing to their own ideas, in place of the treatment celled for on the architectural
drawings, the proportions at the South end of the Chapel have been so seriously com-
promieed that the only solution (short of restoring the lowest horizontel member of
the trusg to its original height) is to remove the Gellery eltogether; - which in
itself is eleo desireble in getting a more ecclesiastical feeling. Ain making this
change the two small offices just outeide the Chapel entrance are elimineted, giving
e chence for a mere dignified approech through e broad entrence-treatment immediztely

next to steir, for which we shall send out working-drawings.




() Restore the 2 columns celled for at the north end of the
Chapel, under the wall-béam which repleces truss et end of bldgs., thus restoring
original compoeition of 3 - panels et slter end of Chapel instead of present ugly
single broad low panel of plaster.

(¢) Replace present needlessly wide platform by one of width
called for on architectural drawings, (of which Barker gave HKM his epproval, efter
actually laying out spaces required for altar, steps, etc.)

(d) Alter must be directly against wall; register grilles in
floor of platform must be kept far enough apart not to interfere with this. Froposal
to set altar forward must be vetoed, as everything possible must be done to increase
feeling of length in room,

(e) Flat ceiling must be removed to restore feeling of height,
and acoustice improved ae required by panele of one-inch sound-absorbing material

over all windows and ebove altar (covered with decorative Chinese materiels;) rugs
will greatly help acoustics,

(eigned) Henry Killam Murphy

Architect.
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YENCHING UNIVERSITY

(INCONI‘ORATED IN 18689 A8 PEKING UNIVEREITY)

PEKING, CHINA.

OFFICE OF THE PRESIDENT
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13 lMay 1926

Dr, Fric M, North
Peking University
150 Fifth Avenue

New York Citvy

My dear Eric:

\/ ‘ Migs Coleman: I wrote in my last letter rather pre-

| maturely regarding her lack of fitness., 4his was based upon remarks
‘ madt to me by Gibb and others together with some of my own observations
x{ 3ince then I have had a long talk with her and undersiand bel ter what
. you had in mind. The criticisms made about her have probably been
| chiefly due to Gibb's resenument at My, Murphy for wanting to use
| her in interior designing and wadg at feast partly influenced by his
\ desire to find reasons for not yielding. She claimgs that she is able
| tn take his dictation as raplidly as he givew it and that she is using
more and more shorthand with practice. Ny present opinion is that
she had better stay where she is, It is Gitb's own fault rather than
her owmn that she has not been able to relieve him of the details tLhat
take much of his time and that she with her predecessors have tried
\to take off him without much success, I am gorry that I wrote as
I did vefore gettiing a more balanced impression,

Migg Jane Munn: I have an ‘application from a yosung lady
of this name who lives in Seattle and have gsent this to Escker with
the request that he get what informatiion he can about her and send
all this together with ' his own opinion to you. With the addtion of
one secretary our needs ought to be met and she mg be the person,

T was quite pleased with her possibilities as far as these could
bPe learned from a letter,

Constyuction of Roads: ! y. Sidney D, Gamb'e who as you
, know is living here in connection w#®h the Y, M, C, A, has promised
Y~ G$7000 fof tuilding of our campus roads, 4+hig to be paid in two
1/ equal installments this year and next, He prefers that his gift
e not msde public and also specially asked that receipts be sent from
our New York Office in triplicates to him at 1022 Union Trust Building
Cineinatti, Ohio, He has sent in the first pgyment of G#$1000 and I
shall agk you to acknowledge thi s as requested,

\h_%g_n._mxm__ ¥r. Murphy has come and gone, spending
about a mont ere talking with many people and for a deaf man hearing
a gred deal of camment, His visit has undoubtedly beenworth while
and I am glad he ceme. 3ome of his critieisms on the work done,ifnot
all of them are quite justified and the faults ought to be corrected
as I think ‘éhey will be, 1+his will also help to avoid #wture repeti-
tions of thegse features in the future. It is 2lso a relief to have




Dr M rth

come to an agreement on the location of future buildings about which
the re has been questioning if not actual difference of opinion among
the different ones concerned, H%z}rrangemem has beenworked out
which tak es the @hapel away froft e position, He felt that some im-
portant building must be placed at the crossing of the axes but whieh
for administrative & religious reasons mast of us here, myself per-
haps more than any one else, thought”Wwas not the best location for

the Chapel. The site now proposed on the ridge running along the
southem border of the lake seems to please everyone, SO with the
Wammer Gymnasium, the refised treatment of lien'g Dormitories eic,

The unfortunate features of his visit are chiefly due to the persocnal
characteristics of himself and Gibb. He impresses one as having comne
here desirous of making the case for bhis having had the contract ir
the erection of the whole plant and this colors all of his comments,
He criticizes Gibt very freely and I believe unjusily although Bibb's
own attitude has exposed him to much of this. G{dbb on the other hand
never wanted him to come and has notl accepted his criticisms as sand
and has not been able to keep from revealing his reaction. I do not
inean that there has been any rurgiture or open unpleasantness. On t he
other hadd both of them and all others hme carried on these discuse-
sions with fine courtesy anc restraint. None the less the complex

in each case hag affected a dispassionate studvy of the questions on
their mepits, NMr. Murphy will undoubtedly make verbal comments and
report critieiams on Gibb, Lund and others which will create much
uneasiness in the minds of the lfrustees, <Yhe first day he arrived

I asked him if he would leave with me a writien memorandum of the
th s that even then he began to say to me, He promised/to do 89

but has not, although he intimates that he will send sections of the
memorandum he intends to present 1o you and possibly a copy of it

as ¢ myleted when he reaches the coast. I pointed out to him that
such fomal statement in writ ing culd easily be dealt with, but

that neither I nor anyone else was able lo take notice of verbal
eriticisms. I would suggest that you would take the same course

when he arrives. As to the responsibility at this end I feel that
sur Gromrids and Buildings Comni ttee has been at fault in not &ece'!‘-tvﬁi-n—i—ﬂgj
jtgelf more in regard to the activities of the Canstruction Bureau, (
A 1ot of busy people, mone of us wit M, uch technical knowledge, have
too often left matters to Gibb's judgment. IHe has technically played
the game according to the rules and whatever his faulis he does nd go
against authority that he recognizes. He has his own reasons for the
changes which lir, Murthy com lains of, and when one has heard his
statement the mater appears in 2 very different light, I had a final
confemnce with My, Nurbhy in Tient sin covering two or three hours
just before he sailed and he has since sent me written ingt ructvions
to the Construction Bureau which I shall probably present to a meeting
of the Grands & Buildings Committee this afternoon. <his will be
extremely irritating to Gibb. lMeanwhile I had worked oul 2 series of
proponsals which will I think protect against recurrence of nistakes
and ensure future developmeni along lines that My, Murphy wauld approwe
ine essential idea I have is thatl the Grounds & Buildings Comnittee
distribute among its members responsibili vy for different phases of
the work and dbring in outside people &s there is occasion., <+here should
be a small committee on landscape treatment, snother on interior and -
exterior coloring, just as we have already one on liechanical Installa-
tions. In each case the Construe tion Bureau should be instructed to
do nnthing without first securing the approval of tha Committee, Ny
suggestion for the coloring committee will be:L. C. Forter, K. P, King
(a well known Chinege artist much admired BY MP . Murphy) and Miss Cole-~
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Dr, B, ¥, Nbrth re

man, this brings her into the thing that Murphy wants without forcing
an 1ssue with Gibb and cives her a natural way of exercising her quali-
fications., This process will largely anticipate any action that ¥r,
Marphy will urge in New York., Having said all this he himgelf agreed
that the general effect is extremely gratifying and he i= enthusiasgtic
over the work dnne as a whole. The things he complains of would either
not hawe been serious éiffiewities or were more or less tentative
experiments pending his visit, er some other final decision,

Mr, Iund: At the last meeting of the Grounds & Buildings

Committee and at my own suggestion lir. Lund was asked to resign on a
rather generous basis of ginancial gettlement., JSince then he has

been pleading to be allowed to siay on and hes been b&having so amicake
bly that as far as human relations are concerned there ig absolutely

no ground for complaint, I have been depending much upon the judguent
of Mr. J. 3. Hogg, & member of the Grounds & Buildings Committee, Gompt w
roller at the P, U. /. C., and trained engineer, who thinks thatl in/view
of all the circumstgnces we are making no mistake in continuing his
services, provided that he agrees from now on to stay on our grounds,

I have therefore supported Gibb in the position that the action of the
Committee be allowed to stand in abeyance to take effect whenever there
seems reagson to remind himof it and with no financial obligacion’."“’f’n
other words we retain him hereafter on 2 month to month basis, subject
to temmination as soon as he makes trouble., You will doubtless hear
the criticism of him from My, "urphy, mast of which I think can be
ignored@ or better still let him make it to ¥Nr, FPlace and then get !y,
Place's judgment, Persmally I was not satisfied 1o have lr. Lund

on this job until I *k=ave heard from lir., Place hirself his endorsement
of our procedure,

H, B, Shapman: A letter has come 10 one of our staff
from My, Sharman indicating that he and his wife would te very happy
to cme to Yenching at no expense to us., He is a very able and fine
gspirited man and you doubtless know of her activiti es as revealed in
her publications on things Chinese and otherwise., She would be an
admirable person for our Bng1i sh Department supplying the other one
of the two whom we asked from America assuming that Bajjker comes 1olis,
The only objection that I couldthink of would be the .possibility of
criticism on religious grounds, !y recollection is that he after
publishing s-me widely used ¥, il, C. A, bible study text books passed
through a period of scepticiem, but that he has since found light in
a very happy religious experience. Those who know only the negative
gide of this record or who are doubtful about his present theological
views might object. On the other hand with Chinese students in their
present temper a man who has come through this experiencé and who
has his intellectual and scholarly attaimments might be a very great
help. Luce knows him very well and I =am writing him on the matiea
more in detail. In general however it may be a good suggestion that
they be invited informally to come here for a year or so of trial, she
to teach in the English Department and he to help as he desi res in
religiou s work among the students, any pemanent experiment being taken
up after such experiment. i

Government ifegigtration: <Your cables have been received,
We should certainly have not acted until receiving the letier as re=-
quested, but the political tummoiik here would have made it impossible
to do so even had we wanced to. ZYhings seem to be taking up towards a
nRegency" Cabinet which will function until the next blow-up. ‘he names

Q {\__(‘*/'L; g
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suggested for Minister of Educattion and Premier are Wang Chung "ui
and ¥, W, Yen, both members of our Board of lanagers.

[ B, M, Barker: Mr. Barker is a regular member upon the

. University budget and is leaving on furlough next week staying at
hi s home in Irel=nd through the autumn and returning here for the
Spring Semester. His travelling expenses both ways and his salary
on furlough shauld be paid for and probably he will want Lo draw
from New York to his home rather than be paid from here, He is
also entitted to the outfit allowance for the second period, If

&" he writes to you for travel allowance please meet his request and

S

infom our local Ireagurer, meanwhile sending him his monthly sa-
lary and the outfit sum to the folloking address: Church House
| Fisherwick Place, Belfast, Ireland.

]
H
|

Very sincerely yours,

¢ ('ﬂuvu%

Copy to Mr. Luce,

/\__&_/, of CD,M < Q_"/é, :ﬂ__/c/ (L f» SHNIBY SV, ¢ L—;\V“)
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TRANSIER

Peking University

Mey 18, 1926

Dr. J. Leighton Stuart,
Yenching University,
Peking, China.

My dear Leighton:

I have the honor to report that the American Board of
Commissioners for Foreign Missions has approved the plan of
reorganization of the Board of Man:gers as adopted by the Trustees
of. *he University in the recent amentment to the constitution of
the University. All four constituent Boards have therefore ap-
proved the amendment and the process of approval is fully complete.

Faithfully yours,

Socréfary
Peking University




Lear Teighton:

1 have your letter of April 2nd in which you refer

to the U=-3haped Dormitories. Two observations occur

to ma. Your ostimate of $40,000 may ve all right

but until I hear irvom von further 1 think we i:ad better
reep it at $50,000. for n few things have ombarrasseld us
more than the seourirg of additiornsl funds sfter the
monay res been pald in. This is net only an embarrass-
ing thing to io but it greatly injures our work, for
quite s fow of those who save, residences might row

again be approsched for snother veal giit. Onc won-
ders whether with so much building golng on ~nd all

the veried sctivities thevre, it has been possible at

Hai Tien to really sccount for the smount ol material
and lsbor that has gone into each building. 1t mipht
be wedl to £find out from ir. Gibb what hig estimate per
cublc foot is for the two types of building - (a) the
large bullding - tb) the residences - and then check
these up with the Rockeleller architeet snd with lr.
Pattusg,

Second, - This new type of dormitory takes but 7o
atudants. That would make ¢H50. por student =s apainst
“B00 on the other type of dormitory, but I suppose the
new rooms are better and move smple. At least 1 would
so judge, 1f my improssionsof the women's Bormitory.are
agourate.

Thia leads to several ocuestions: 1st, what is the cost
per gubic foot of our (a) large buildings; (b) resi-
&oncos. £nd, how do0 these aompare ith the same items
given by the Rockefeller architect =nd rettus?

ie ocoasionally meet men like bavis of the Hall Lstate
who 47111 us for information about the cost cof the whole
aducation per student, I wonder ii sometime you counld
not work out such related items snd let mo Znow,

e might have to differentiaste betweerw the cost of stu-
dents in various departments. In some colleges In liinn-
egeta I learn they students i ay about 50% of the total
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cost of thelr education. Our general csgtimates here

2re that it costs us sbout $2E80,000 gold = year to run
our University, and that is met as foilows;

about 1/3 by the Poard; 1/3 by tuitiong 1/3 by whatever
W@ can get anywhere alse ourselves. I take it that
proceeds from the iall Hatate “ndovment goes to sover thig
in part. Srd:  When will the lake be clesned out

and the water 1at in¢$ 4th: here do wo gzt our ce
ment; bLth: Are the btuildings entirely of poured cement
or briek covered with a stucco* Gilve me any informa-
tion about ths actual congtruction yon think we ought

to have, ‘

‘robably when the foliage is lururious in July, it might
be well to take some plotures of various pointe of intore
@st 8o that we ¢sn have them on hand in seppember,

irse. Lucoe sent me one ¢opy of "ihe ilandarin" ard you
sent me another. W1ll you srvrange to havo it sent to
me rapularly. It will help us to £88n in touch -.vith
things at rekin.

I am not cuite sure whathor 1 have sug osted before :Hhat
you send me copies of all letters and documonts hich
you think it would be well for me to see. The cfilce is
80 busy thnt 1t is not 1ikely I will got them hsnded
down to me, Jim is not exactly adapted to doing thirgs
in that way,

1 shall be writing you lator nbout several things re-
lating to the work here. I sm busy studying how we shall
vork out & long-distance plan, i@ have gained a good
deal because our work hss been more continucus than other
Universities but I am amszed at certain losses wvhich have
come about by my planning to roturn to China first hand-
ing over the work to Cagkey and later to Jim. There

vere many stitches dropred when I was in China during

the fall of 1924, Personally 1 wanted vary much to come

8&1&§otghggoor¥hé§ea génhgoxpeu.t it seems clear to me thnt 1

[
“~
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YENCHING UNIVERSITY

(INCORPDRATED IN 1889 AS PEKING UNIVENBITY)

PEKING, CHINA.

OFFICE OF THE PRESIDENT

26 May 1926
Dr, Eric M, Noxth
Peking University
150 Fifth Avenue

New York City
Ve 8, A

My dear Eric:

Board of Managers and Regigstration: Your official
letters on these subjects came last week and were senl out to the
members of the Board in prepargtion for the annual meeting of the

Board which is this afternoon., The conditvion that the Ministry

of Pducation interpret its own actinn and that this be in o con=-

flict with our Charter ought to presént no special difficulties,
Mr. Wu will be present and is as able as anyone could be to state
what the Ministry really meant. As there is no Minister of
Education at present and as there could be no registration until
the school itself would have been inspected we would now have to
wait unti 1 the opening.of the next session, Agsuming that the
country is at peace and that ihe government is properly functiio-
ning the matter could not be consummated until sometime in Oclobe
at the earliesit. Meanwhile there is to be a meeiing of the
Council of Higher Education representing all the Christian colle=-
ges to be held in Shanghai next July. Mr, Wu and I will both be
present., This may relieve thé anxieties of those who think we

are t® precipitate or are not working in close connection with




the other colleges.

Assistant to the President: We hwe invited Mr. S. J. Chuan

an alumnus of the old Tungchow College and an American returned
student to bec ane Assistant to the President. He has had expe-
rience in Y. M. C. A, work in France,in Christian student activi-
ties in America, was secretary for iwo years to Dr. C. C. Wang
when Di rector of the Chinese Eastern Railway and has nore recent -
1y been Director of student activities in Tsing Hua College.

He is an earnest Christian with varied experience and fine abili-
ties. Our thought is that with his help the matiers that
usually go to the Comptrdller will head up in my office. 1In other
words that for the time I shall continue as I practically have
been @ompiroller and thd Mr, Chuan help in these matters as well
as in any other business of the office, It may be that in course
of ©ime he will have demonsirated his capacity for becoming
Comptroller. He can probably do all that Carrington Goodrich

ar any other foreigner could havedone. And of course being a
local Peking man he can help in many Chinese issues as no foreigner
could. The most delicaie specific problem will ke providing
against @ibb's having anything to do with the operation and
maintenance of the plant he has built up in so0 far as it in-
volves relations beiween him and faculty people or students,

Construction Broblems: Things hwe been very much disturbed

since My, Vurphy left hexe) Owing chiefly to the rather unfortu-

nate communication he sent through me ordering the Constiruction

Bureau to dn certain things immediately. Ag I wrote you bef\orgJ




knowing in general Mpy. Murphy's though‘c)I hawe been intending

to provose a group of Sub-commi ttees but I wanted to talk with
Gibb before the meeting. I failed to get hold of him and he
arrdved actually a little late., When the matier came up despite
my efforts to put things as nicely as I knew, Gibb went away from
the meeting feeling very much aggrieved and for several days lost
all zest for his work and was ‘about ready to quit. %o him the
questim seemed to be whether the Trustees intended Vr. Murohy ®
tn» have his owm way and ignore us on the spot or whether we

were resonnsible to the Tyustess and trusved by them, Cf course
the issue is not nearly as simple as this. lie felt that I had
not stood by him as he had reason t o expect me lo, not reali zing
that I am doing this in the face of Mr. Murphy's explicit desire
and quite a litvtle eriticiam among our own group here xmd that tk

sub-commitcees in the Grounds & Buildings Cmmittee and the admi-

ni strative arraggement cenitring around Mpy. Chuan are the iwo

processes by which I am trying to avoid a def inite break in the
two aspecis of nis work, Having saic this I am as clear as ever
that it would be a serinus disaster if Gibb should not be suppor-
ted and encouraged‘ft%‘{i‘,m?igﬁof resigning. 1 emphatically

di sagree with Mr, Murphy mnd beg sounoi to .ake too seriously
sweeping verbal statements of his as to the money that could have
veen saved and that is beirng wasted. Byen in Mr, Murphy's own
special field the major mistakes of his which Gibb has saved us
from are far more serious than the comparatively minor di fficulukes
whida he i s now magnifying., With distribution of responsibility
among the mabers of the G. & B, Committee and congb-aa-‘é ‘che‘cking

up upon Gibb's tendencly o be somewhat individualistic and arbit-

rary I feel that the Trustees need have no anxiety about the wo rk

proceding 28 wellas could be reagonably expected in view of the




man y peculiar conditions under whth we are working. As soon

as I found ou. frm Gibb over the telephone his staile of mind

I an ow =nd spent a morning with him which has relieved the

si tuation for the present. Unless he will te stirred up again
by what follows wpon Mr, Murphf s arrivel in New York things would
go 2long 211 right hezve)I think., Lund also is én: the job working
smool hly with the others,

P, U, M, C,s Will you call the attention of Luce, Lewis and

others to the importance of guarding against careless stlalementis

in newspaper publicity about the re(fﬂtio aship of this institution

to our nwn, Rogef Greene has sent me a clipping from a Rochester
paper telling of my new connection with one of the churches there
and describing the P, U, M, C, as a kind of annex to the great
University. 1o anyone wh»n knows the relative size of planus and
tudgets this i s rather annoying and can become irritating.

We are in the midst of Commencement week. An
inexpressively anxious time for me with my wife gtill hovering
retween 1life and death ﬂa&d——&o lﬁ{: question day by day as to how
many of our closing funct\.ions I can attend and how to arrange for
them in the event of the ckisis cming ad it may any hour. She
was better yesterday, perhaps due to artificial stimulation, but
is very weak at this writing,

Very sincerely yours,

£ /4
ALY
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the maetter of ¥r.Ruby's return the pocsible effect upon
the teaching of tyvevriting, I think I ought to remind you arain of the
contr«ct effecting this, which I have sent to MVr.Ruby. It states that
“we s~rer thet the entire equipment shell be used exclusively for a
pericd of threc¢ yearcs for the purposc of instructicn in typerriting
Peking Univercitv", with the understanding thaet if this is 10t done
1ifference between the special end the rerular price, which is " Z2,7C
each mach wili be paid. I epesalk tiiis because there might be
eround for criticism from neople whose criticism we do not car:

if thig were not rezarded,

rote me gbout his needs and sfter sc
ronce him the 750, whiech he sagked for.
{i.ig in one of your recent lettere.
The situation concerning knglish teschers now is ag follcug:

In some way oft other Breece wil! be rcturned, nrobably by the Eoarc,
Baker is asciened to the Shantung conference and Bishop Grose acheres
to his determination to send him to Lhantung Univereity, =t leact Lhot
je the wey in which I understand the metter reste. Of course hLis appoint-
ment there is eontingent upon the Board's beine able to fiad the fund: to
send him out,

I think Gamewell hars felt as you and I do on the matter of lizker,
unfortunate ly Bishop Grose fecls very stronely the need of strenethen—~
orces thet are trainine distinctively Yethodist preechers for rural

work, and the ged necessity.of financial reduction har led the North China
lie ion to the idea of reducing its quota in the Univerreity. Dr.Gereell
does not believe that this should be done without thorough conference and
acre ment with the other coopereting Hoards, which wil! help to delay the
matter. In the meanwhile 1 think the finsncial situation is slightly im-
proving so for as the Board is concerned, but not enoupgh to register any
deerec of ease as yet. I think the- thine for Peking to do irs to teke the
decision of the authorities with goou grace and steedily try to cultivate
the sunport and cooperation of the Hethodist constituency in China.

Breece and I are now at vork trying to pet at leest one, and possi-
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PEKING, CHINA.

OFFICE OF THE PRESIDENT

& June 1920

Sr, Briec 1M, Ngrth
Peking University
150 Fifth Avenue
New York

My dear Eric:

I have recent letuvers fram vou and shall briefly
acknowledge the cotent,

L, C, Goodrich: You will already h=ve ad my letter stating
that we have sedured a Chinese t» be myv Assistant, Mr. 3, 7,
Chuan, Goodrich might be a2 pnossibilitr in cnnng@tinn with the
new Harvard Peking Institute, but of that later, '

T. Y. Chlans Miss Boring tooKkthis up at once with the result
that Rnzger Greene telegrarhed immediately to New York authonrizing
them to grant Ch'en 8750 gold for the coming session. Wiith the
understanding that we are to supplement this with $500 gold. We
shall try to care for this out of the budget as now worked out and
request you 1o 'ociﬁfy him and arrange ror the paymen. in New York

Board of Managersg: This body met when my wife was very ill and I
did not dare to leave her bedside. <he meeting was harmonious

abhd you will have received the minuves. <The condiviayhade by

the Trusiees regarding an interpretationof No.5 of the regulations
by the Ministry of Educatin was discussed and in view of the clear
statement by our owm Vice-President il was unanimously felt that
there was no conflict between this and our Charter, However il
will probably not be posgssible to take steps for securing registra-
tion until next autumn after the College will have opened. The
reorganized Bnaard is to meet at my call with meonwhile an Exe-

cutive Commitiee in carry on,

Budget: Your cable,on this matlter was received a few days ago
and is not clear, “/e shall probably have to wait for the letter
explaininz, Meantime Wiant had fell it necessary o draw an
amount which will however be sufficient for us to close the fiscal
year, He is writing you and I shall try to do so soon on this
perplex<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>